[bookmark: june-2026-scgb-council-meeting]Ski Club of Great Britain®
Minutes of the Hybrid Council Meeting held on 30th June 2026 at 1700

Chair: Angus Maciver (AM)
Attendees: Chris Radford (CR), Trevor Campbell Davis (TCD), Elizabeth Morrison (ELM), Walter Macharg (WM) (part of the meeting), Nick Kennett (NK), Kenneth MacAllister (KMacA) (part of the meeting), David Sterland (DS) (part of the meeting), Andrew Lapham (AL)
Apologies: Jean Lovett (JL), Rick Krajewski (RK), Mark Coulson (MC)
Observing: Katy Ellis (KE), Owen Chapman (OC) (part of the meeting), Peter Davies (PD), Jitendra Shetty (JtS)


1. Chairman’s Welcome and Update

[bookmark: meeting-platform-and-process][bookmark: meeting-notes]The meeting was held on Zoom.  Several Council members noted they would prefer moving to Teams due to easier external access, and cost savings. Council agreed to trial Teams for the next meeting.  

AM indicated that AI suggestions from prior minutes are useful for gap-spotting. Council agreed to integrate them into the main action tracker to avoid parallel lists. Council agreed to skip a detailed action tracker review this month, given recent progress and the proximity to the previous meeting in June when the tracker could be interrogated more fully.  Members noted that key topics should be discussed “live” to ensure appropriate council engagement.

Action

	Integrate AI-generated suggestions into the main action tracker with a defined process and owner.
	ELM
	AM
	Jul-26

	Provide written updates on action items; update action list and minutes where necessary.
	ALL
	ELM
	Aug-26




Council briefly discussed the role of advisory committees (e.g., FAC). Council agreed these are advisory groups which report to Council and should be endorsing items (such as the Budget) for Council approval unless they are specifically delegated to make decisions. 
[bookmark: chairmans-update-and-agenda]
AM noted there were minimal changes to the financial situation since the previous meeting and that the formal external audit had started.  AM reminded Council that a more definitive final Budget has gone through FAC and that final Council approval in July 2026 is pending resolution of several insurance questions. 

AM was pleased to report progress continues to be made on the membership project and associated website infrastructure.


1. [bookmark: finance-overview-and-april-results]Financial Update 2025/2026
WM provided an update.  The operating loss year-to-date aligns with the March 2026 forecast.  The operating loss is better than the prior financial year.  Revenue is up circa 4% year-on-year and gross profit is higher.  The holiday business is strong with gross profit £67k above last year.

WM noted that negative variances vs. budget have been driven by membership revenue and partnership income shortfalls.  Costs are broadly controlled.  WM on behalf of Council thanked OC and PD for careful reps and marketing costs management.

WM stated that the balance sheet reflects the £300k of investment sales in April 2026 and the £500k loan drawdown in May 2026.  Net assets have increased from ~£2.6m to ~£2.8m, driven by a circa £400k net investment gain.

WM tabled the Key Performance Indicator (KPI) paper.  Membership declined vs. the growth target; new joins are closer to the budget but are still below. The attrition for both standard and platinum is higher than budget. Members skiing with the club is slightly below target (4,400 vs. 5,000) and active App users are above target (5,600 vs. 5,000).

Council discussed the need for the brand tracker survey.  Due to cost this is to be discussed further with the Membership and Marketing Advisory Group.  

Action

	PD to address the brand tracker survey during the Membership and Marketing Advisory Group meeting to discuss cost and timing.
	PD
	CR
	Aug-26



[bookmark: budget-proposal-and-risk-assessment]
2. Draft Budget 2026/2027
WM introduced this item by informing Council that FAC had endorsed the draft budget for council approval.  This proposes an operating loss of £81k and a loss after depreciation of just over £200k (this is improved from the figures in 2025/2026 of £278k).

The budget assumes an expanded holidays programme and marketing to drive revenue and increased members by circa 350.  Attrition is assumed to be 30%.

The May 2026 results show joiners are below budget and higher than expected attrition.  Council agreed membership revenue and platinum profit will require close monitoring.

An insurance contribution of £170k net profit is assumed. Council noted that a possible move to an Introduced Appointed Representative (IAR) model might increase challenge to achieving £170k profit.  WM noted the budget may need adjustment before platinum renewal in coming months.

WM detailed that the four-year outlook improves from £278k loss after depreciation to £204k in 2026/27, approaching breakeven in 2027/28 (£55k loss) and 2028/29 (£17k loss).  Return to profit is only forecast in 2029/30 based on current membership and Platinum assumptions. There is a notable risk, concentrated in the membership income.

Council noted the focus on operating profit and cash flow. The high-level forecast shows a £198k cash outflow to April 2027, turning to £32k inflow the following year, driven by improvements and a projected £73k operating profit.
[bookmark: contingency-planning-and-upsides]
KE reported that if holiday sales underperform, adjustments can be made through seasonal staff contracts and marketing spend. For membership/insurance shortfalls there are fewer levers to pull.  There might be potential savings from moving to a smaller office in November 2026 or not running the ski test, however this is likely to have limited impact.

The medium-term plan to return to profit depends on expediting the IT program and separating insurance to improve marketing effectiveness. The IT program is on track, with potential membership upside from a slicker journey and improved messaging.

AM stressed that moving Platinum members to an IAR model could consolidate gold/diamond under the main membership umbrella.  Thus, potentially increasing overall membership, the possible upsides have not yet been quantified.

Action

	Draft published accounts expected for the July/August 2026 council meeting; August 2026 meeting to approve accounts.
	JtS/KE
	WL
	Aug-26

	Monitor member joiner and attrition rates closely and clearly define triggers for contingency actions.
	OC/KE
	WL
	Aug-26

	Re-evaluate the budget if insurance moves to IAR status and critically assess impact on the £170k insurance surplus assumption.
	JtS/KE
	WL
	Aug-26

	Start preparing the outline for the 2027/28 budget in autumn 2026.
	JtS/KE
	WL
	Aug-26

	Establish specific triggers for implementing contingency plans (e.g., office move, ski test cancellation) based on KPI/cash thresholds.
	KE
	WM
	Sep-26



3. [bookmark: X4fc43e6ee804a34cd21cd3183879ada0d3cc337]Insurance Update
OC reported that Platinum membership numbers are low.  [Redacted].


Action

[Redacted]
[bookmark: X34d9ef62bc5089b1585c7ee77a9e0c0ef30cf3c]
4.  IT/Membership Infrastructure Project 
[bookmark: holidays-brochure-sales-and-marketing][Redacted]
Action
	Provide an update on the IT program’s business case, data migration approach, and progress at the July 2026 steering/advisory meeting.
	JLa
	AL
	Aug-26

	[Redacted]
	JLa
	AL
	Aug-26



5.  Holidays and Chalets Update
KE reported that the Holiday brochure is ready, with final sign-off scheduled for the beginning of July 2026.  The main sale date targeted for 20th July.  The website may go live the preceding weekend to absorb bookings.  

The early booking pattern has a surge in July/August post-brochure, then slows down.  The Club have 20 years of weekly sales tracking with post-COVID trends monitored closely.  KE noted that an additional budget provides more marketing levers.  

Council discussed that launch marketing (including Pay Per Click) begins in July with a lower initial budget, ramping up towards winter.  Impact will be measured.  Council agreed that blanket early booking discounts were not helpful, and the preference was for value-added offers and refer-a-friend programs.

KE informed Council that the average price increase is about 4%, with product tweaks balancing and providing good value.  New destinations have been added (e.g., Folgaria and Marilleva in Italy).  Flexibility with flights has been maintained.

She also reported that around ~80% of the foreign exchange is fixed.

KE reported chalets are to run as usual, including the trial of a Chamonix social ski week and an initial weekend to broaden participation at the start of the season.  Council requested a comparison of next year’s number of resorts vs. last year’s 50–60.  

Action

	Sign off the holiday’s brochure on 2026-07-01; aim to launch website over weekend of 2026-07-18 to absorb bookings.
	KE
	AM
	Aug-26

	Begin July marketing and PPC at launch; ramp toward winter; define KPIs and attribution cadence with SB’s tools.
	KE
	CR
	Aug-26

	Reforecast holiday budget after HB is onboarded and settled; specify cancellation assumptions and thresholds.
	HB
	WM
	Aug-26





6.  Reps and Resorts  
[bookmark: resort-presence-strategy]Council flagged that resort presence is a crucial outward-facing activity for membership growth and asked that KE ensured it is a more visible workstream in future reports.

[bookmark: governance-scheduling-and-team-roles]OC noted that a plan to optimise resort count within a lower budget was underway. Initial plans are to drop Val Thorens and increase SCGB presence in the Three Valleys via Méribel and add a rep in La Plagne.  Explore using local members for social gatherings where appropriate.


7.  Governance and Staffing
Going forward, Council agreed the budget process for 2027/28 should begin in autumn 2026 for earlier completion.  Council will discuss moving the fiscal year-end to no later than June 2026 with final decision to be made post-audit.  Potential reduction in audit work to be considered and focused analysis increased.

AM proposed that the AGM move from 26 Nov 2026 to 19 Nov 2026 due to Alps travel for the reps course setup. As the date is not yet published, Council to confirm availability. 

AM noted that the July 2026 meeting may be cancelled.  The August 2026 meeting will be needed to approve accounts. Email canvass to determine July meeting need.  A focus on the risk register by Council is needed, with preliminary work routed via FAC.

KE updated Council on team role adjustments: James Lapham broadened to IT and Website Manager and Eve to Marketing and Campaigns Manager to support PD.  Council approved these changes. 

WM also reported that Melissa Foux had joined the finance committee.

Action

	Council to confirm moving AGM to 19 Nov and publish to members; AM to canvass by email on July meeting; SMT/FAC to review and update the risk register before the next meeting.
	KE
	AM
	Aug-26




8. Heritage Update
KE updated Council on the intake of around 20 boxes of ski notes/yearbooks which had been gratefully received from Stuart Adamson.  Longer term the aim is to digitise most to create a long-term resource.   The Club may sell duplicate books to offset the costs of this.  Council has previously agreed to support digitisation.  Cost estimates are to be obtained and potential DMU support explored.

It was suggested that a member communication would be useful.  Nic Oatridge could be asked to draft a concise heritage update for members for distribution via email or magazine.

Council discussed the White Haus storage safety and agreed that KE would follow up on insurance, and related “Rockies’ event” status with Charlotte.

Action

	Obtain concrete quotes and vendor options for heritage digitization. Develop and document policy on selling duplicates and destroying copies for scanning.  Communicate The White Haus storage position to members and develop general update for members on work of Heritage Advisory Group. 

	NO
	AM/NO
	Aug-26

	Chase The White Haus contact and confirm safety of Club items. Report back to address member concerns, check September Rockies’ event status and coordinate with PD.
	KE
	WM
	Aug-26



[bookmark: next-arrangements]
9. Actions Summary 
· Integrate AI-generated suggestions into the main action tracker with a defined process and owner.
· Provide written updates on action items, update action list and minutes where necessary.
· PD to address the brand tracker survey during the marketing paper; membership and marketing advisory group meeting to discuss cost and timing.
· Draft published accounts expected for the July/August council meeting; August meeting to approve accounts.
· Monitor member joiner and attrition rates closely; define triggers for contingency actions.
· Establish specific triggers for implementing contingency plans (e.g., office move, ski test cancellation) based on KPI/cash thresholds.
· Re-evaluate the budget if insurance moves to IAR status; assess impact on the £170k insurance surplus assumption.
· Clarify insurance strategy, document fallback position and long-term model. Define decision points and criteria ahead of October renewal.
· Start preparing the outline for the 2027/28 budget in autumn 2026.
· [Redacted]
· Sign off the holiday’s brochure on 2026-07-01; aim to launch website over weekend of 2026-07-18 to absorb bookings.
· Begin July marketing and PPC at launch; ramp toward winter; define KPIs and attribution cadence with SB’s tools.
· Reforecast holiday budget after HB is onboarded and settled; specify cancellation assumptions and thresholds.
· Provide resort count report in chat; feature resort presence workstream prominently in future reports; schedule a future agenda item on resort presence strategy.
· Consider structured value-add and refer-a-friend mechanics (eligibility, incentives, timing); avoid blanket discounts.
· Chase The White Haus contact and confirm safety of Club items. Report back to address member concerns, check September Rockies’ event status and coordinate with PD.
· Obtain concrete quotes and vendor options for heritage digitisation. Develop and document policy on selling duplicates and destroying copies for scanning.  Communicate The White Haus storage position to members.
· Council to confirm moving AGM to 19 Nov and publish to members; AM to canvass by email on July meeting.  FAC to review and update the risk register before the next meeting.



Where the minutes contain commercially sensitive or personal information, the relevant extract will not be included in the published online record and will be marked as redacted.

